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Generic Rx/OTC 
Microbiome Product

Microbiome Rx Clinical 
Development

Microbiome Rx Approved 
or Shifting Regulatory 

Landscape Curtails Dev’t

Microbiome Health 
Solutions

Microbiome Supplement 
/CPG Development

Microbiome Consumer 
Product Launch

Desired Claims Expansion or Strong 
R&D Data Signal Suggesting Rx 
Optionality

M&A Increasing
Microbiome Biotech/Pharma Microbiome CPG or Supplements

Leading to Potential Innovation 
Expansion
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Pathogen Detection/Pathogen 
Detection + Microbiome Personalized 

Supplements
White Label TestsMicrobiome Health/Personalized 

Nutrition

Only 2 Personalization Companies Founded on Validated 
Algorithm w/Large (>1,000 participants) Human Clinical 

Data Published in Top Journals
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Source: 23andMe S-1 Filing
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Digital Health Sector

Microbiome Sector
Microbiome Testing Sector –
Lack of Platform Approach 
Increases One Trick Pony 

Risk Profile Platform-Based & Funding 2x-10x of 
Microbiome Testing-Only Companies
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Business Model Mastery Data-Driven Validated 
Personalization Platform

Ecosystem Execution Expertise

Drive Positive Results for All 
StakeholdersWorld-Class Mgmt TeamProduces Growing Business
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Source: OLIPOP analysis of SPINS latest 12 week data for period ending 02/21/2021; Sales represent combination of Total US – MULO + Total US – Natural Enhanced channels
* Brands with less than $500k in sales were not included
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Personalization Asset Consolidation Power

Traditional Healthcare

Retail Healthcare

Consumer Health & CPG

Personalized Nutrition & Wellness 

-Traditional healthcare’s significant revenue 
advantage & shifting reimbursement environment 
create compelling incentives to implement holistic 
personalization programs.  Their ability to internally 
innovate should be of tremendous concern to 
Personalized Nutrition & Wellness start-ups given 
they control many of the distribution access points to 
scale.

-Retail Healthcare’s personalization sector dominance 
is more challenging to determine due to regulatory, 
factors for current implementation & internal 
leadership consciousness to overcome barriers in 
building new business model traditional healthcare 
has perfected

-Consumer Health & CPG + Personalized Nutrition & 
Wellness category is most vulnerable and limited in 
their ability to consolidate personalization power.
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